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TO AMEMBASSY LA PAZ PRIORITY 

UNCLAS STATE 154190 

E.O. 11652: N/A 

TAGS: SNAR, BL 

SUBJECT: PROJECT PLANNING NARCOTICS ENFORCEMENT 

REF: LA PAZ 9633 

1 . COMMODITIES FOR FIRST PHASE OF DNSP EXPANSION PROGRAM 
ARE BEING DELIVERED TO STAGING AREA PREPARATORY TO 
AIRLIFT TO BOLIVIA. 

2. WE ARE CONCERNED THAT EVERY EFFORT BE MADE TO ENSURE 
THAT THESE COMMODITIES AND OTHER PLANNED U.S. SUPPORT 
RESULT IN AN EFFECTIVE BOLIVIAN ENFORCEMENT EFFORT. 

3. REFTEL INDICATED THAT THE MISSION WAS PREPARING AN 
ACTION PLAN IN CONFORMANCE WITH THE RECOMMENDATIONS OF 
THE INTERAGENCY TEAM. SUCH A PLAN PRESUMABLY WOULD 
PROVIDE THE BASIS OF THE JOINT EVALUATION CONTEMPLATED IN 
UNCLASSIFIED 

UNCLASSIFIED 
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PARA 9 OF THE PRO AG SIGNED BY THE GOB ON 2 APRIL 1977. 

IT ALSO WOULD PROVIDE BASELINE DATA FOR THE AID AUDIT 
REQUESTED BY S/NM. 

4. IT IS OUR UNDERSTANDING THAT THE DETAILED ACTION 

PLAN HAS NOT YET BEEN FORMALIZED IN A MUTUALLY AGREED UPON 
PROJECT IMPLEMENTATION PLAN INCLUDING INPUTS. OUTPUTS, 
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PROGRESS INDICATORS AND END OF PROJECT STATUS. WE 
REQUEST, THEREFORE, THAT IN COLLABORATION WITH THE DNSP, 

EMBASSY/USAID PROCEED IMMEDIATELY WITH THE PREPARATION 
OF SUCH A PROJECT DESCRIPTION IMPLEMENTATION PLAN (A 
SIMPLIFIED PROJECT PAPER). TO AVOID MISUNDERSTANDING OF 
WHAT IS REQUIRED, WE DO NOT WANT SIMPLY A FORMAT FOR 
THE DISPOSITION OF THE COMMODITIES WHICH ARE ABOUT TO BE 
DELIVERED, BUT RATHER A DETAILED, PHASED PLAN OF ACTION 
FOR THE EXPANSION AND IMPROVEMENT OF THE DNSP. WE ARE 
PREPARED TO PROVIDE TDY ASSISTANCE IN THIS EFFORT, IF 
THAT IS DESIRED. CHRISTOPHER 
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